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ATH business travel solutions —nnaep business travel Poccun B ncnosib3oBaHMM TexHonorui ans
obecneueHusn ny4ywero cepemca v oNTMMU3aLyMm pacxoaos A1 CBOUX KJINEHTOB.

O KOMIMAHUM:

KomnaHus ATH business travel solutions 6bina co3garHa B 2002 rogy B pesysbTtaTe 06beaAnHeHNs KOMNaHuMi «Tpasen Xayc»
n «3Haptoc KoHcanTuHr», paboTaBlwnMX Ha pbiHKE YCAYr AEfOBbIX MOe340K WM BU30OBOr0 KOHCanTMHra ¢ 1994 roga. B
pe3ynbTate 06beaMHEHUS HOBas KOMMNaHMA Nojlydunna HasBaHue «JHAptoc Tpagen Xayc» (B AanbHenwem — ATH business
travel solutions) n crtana ogHOM U3 KpynHeWWmMxX KOMNaHui Poccum Ha pbiHKE Aen0BOro TypmaMa C YHUKanabHbIM HabopoMm
ycnyr.

OrpoMHbIli, 6onee 15 neT, onblT paboTbl Ha pblHKE AeNOBOro Typu3Mma no3sonsieT ATH npeayraabiBaTb TpeboBaHUs ©
KEeNaHMUa HaLUX KIIMEHTOB, pellaTbh CaMble CNOXHbIE U HETUMNYHbIE CUTYALUKU, C KOTOPbIMU MOXET CTOJIKHYTbCA KOMMaHUs,
opraHusyowasl noesakM ANns CBOMX COTPYAHMKOB. Mbl BKJagblBaeM B pasBUTUE TEXHOMOMMIA, HamnpaBieHHbIX Ha
yMeHblUeHWe Bawux 3aTpaT Ha AeNoBble noe3aku. B HacTosAwmMii MoMeHT ATH — 3TO He MpPOCTO areHTCTBO, OKasbiBakollee
YCNyru No opraHusauunmn AenoBbiX Noe3aok, a nosHoueHHas Travel Management Company (TMC).

naBHasa dyHkumsa npodeccuoHanbHbiX Travel Management Companies (TMC) — 3To onTMMM3aums M KOHTPOb BloaKeTa Ha
aenosble noesakn. ATH — nuaep TexHonormin B business travel Poccun. Mbl nHBectMpoBanu 6osiee MuainoHa eBpo AN
CO34aHnNA CcuUcTeMbl, KoTopas obecneymMBaeT HaWWM KOPNOPaTMBHLIM KAMEHTaM TMOJHbIA KOHTPOSb Hah pacxogamu u
npenocTaBnseT BO3MOXHOCTU AN CYLEeCTBEHHOr0 CHWMXKEHUS 3aTpaT Ha AenoBble noe3gku. ATH - egmHcTBeHHas TMC Ha
POCCUIACKOM pblHKE, HOMWHMpOBaHHas Microsoft 3a nyuywee BHeapeHne UHdbopMaumoHHon Cuctembl TpeBen MeHeaXMeHTa
(TMIS), a Takxe eAnHCTBEHHAs KOMNaHusa, nobeamelias B ABYX HOMMHaumax Travel Academy Awards 2007 kak ny4wmni
nposangep MICE u nydwas TMC.

NMPEMMYLLECTBA PABOTbI C ATH business travel solutions

1. ¥ Hac Hambonee TexHonormyeckun coBepuweHHas TMIS B Poccum, KoTopass no3BONseT KOMOMHMPOBaTb BU30BYHO
NOAAEPXKY W TPeBeN CEPBUC HAa OAHOM 3KPaHE, aBTOMATUYECKM KOHTPOJMPOBaTb 3akas, coobwaTts 0 6poHMpPOBaAHUSX,
BbIXOASLWNX 3@ paMKu TpeBen MOJNTUKK, Cco3h4aBaTb obble aHanuTudeckue OT4YEThbl, CNeAuTb 3a KaXAblM 3Tarom
OKasaHus ycnyru.

2. HawuMm nyywmMm WHTENNeKTyasbHbIM KanuTanoOM Ha pblHKE SBAAKOTCA COTPYAHWKM KOMMAHWUU, MNOsy4vusLlme
obpasoBaHue B ny4ywmnx By3dax — INSEAD, Warton, University of Tokyo, MIY umMm. JlomoHocoBa, MITY uM. BayMmaHa,
PIMY uMm. l'epuena, MF’MMO n MAN.

3. Mol aBnsgeMcs napTHépamu RADIUS - koHcopumyMa Beaywmx 6usHec Tpesen areHTcTB B 90 cTpaHax mMupa ¢ o60poTom
6onee, uem 25 mMunnnapaos A0S171apoB. DTO MNO3BOMIAET HaM MofAyyaTb AOCTYN K KOHMOWAEHUManbHbIM r1ob6anbHbIM
LeHaM B rOCTMHMLUAX WU aBMaKOMMaHMUAX, KOTOpble AOCTYMHblI TONLKO 4 KOMMaHuaM B Mupe. Hawu Ton-MeHeaxXepsbl
MMEIT BO3MOXHOCTb WMCMOMb30BaTb OMbIT JIYYWWUX aMepukaHckmx TMC, nepBbIMM MNPUHOCA HOBblE 3HAHUSA Ha
POCCUINCKUIA PbIHOK.

4, Hawa cneuwanumsaumst - business travel, u Mbl siBNsseMca eAWHCTBEHHOWM poccuiickon TMC c¢ 95% npopax B
KOPMOpPaTUMBHOM CErMeHTe. DTO 03Ha4yaeT, yYTo BCE HallM YyCUIUSA U MHBECTUUMK CHOKYCMPOBAHbI Ha CO34aHUKN Nydllero
pelweHns MMEeHHO AJ19 KOPNOpPaTUBHbIX K/IMEHTOB.

5. Mbl - eamHcTBeHHas TMC Ha pblHKe, cCO34aHHash B pe3yfibTaTe YCMNEeWHOro CAMSHUSA Ny4Ylnx BM30BOrO WM TpeBen
nposanaepos, paboTaBWMX C KOPMOPATUBHbLIMU KIIMEHTAMMU.
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KAK Mbl COKPALLAEM PACXOAbl KJIMEHTOB HA BUSINESS TRAVEL.

Hanny4ywine ueHbl

ATH kak uneH Pagmyc nMmeeT AocTyn K rnobanbHbIM aBMa M rOCTUHUYHBIM LIeHaM, KOTOpble, AOCTYMHbl ToNbko 4 TMC B
Mupe;

ATH 3HaeT PpOCCMWCKUMA PbIHOK W JlydliMe LUeHbl, npeanaraeMmble TroCTUHMLAMWU W aBMaKOMMAHUSMU  Ha
KOH(MAEHUNANbHOW OCHOBE ANA KOPNoOpaTUBHbLIX KJIMEHTOB. Y HacC eCTb BCe HeobXoAMMble KOHTaKTbl AN 3aK/Ito4YeHns
Takunx A0roBOpPOB;

ATH - egMHCTBEHHOE areHTCTBO Ha PblHKE, KOTOpoe He oueHmBaeT 3d@eKTMBHOCTbL paboTbl nMepcoHana no obbemy
npoaax. Y cotpyaHukos ATH HeT moTMBauuu npepnarate Bam 6onee pgoporve aBuabunetsl UAn HoMepa B oTensx;
Hawa cuctema TMIS no3BonsieTr HaM BUAETb BCe HEObX0AMMble NapaMeTpbl YCyru, KOMO6MHNMPOBaTb BU3OBbIE U TPIBES
CepBUCbI HA OAHOM 3KpaHe B BMAE €AMHOr0 KOMMJIEKCHOro 3akasa, KOHTPOMMPOBaTb BbINOSIHEHWE TakKoro 3akasa, a
TakXe ONTUMMU3MPOBATb €ro KOHEYHYK LeHYy 3a CYeT W3MEeHEeHUS UeH OTAE/bHbIX BXOASWWMX B 3akas YCnyr,
aBTOMaTMUYeCKM OMNoBeLLas 0 ero COCTOSHUU KIINEHTa;

ATH Bceraa npeanaraer B KayecTBe anbTepHaTuBbl 6toaxeTHbIX (low cost) mepeBO3UMKOB, a TaKXe BO3MOXHOCTU
WHTEpPHEeT-6pOHMpPOBaHUs, NO3TOMY Bbl MOXeTe 6biTb YBEpPEHbI, YTO, B Cy4ae HeobxoaMMOCTh, Mbl Hanagem aAns Bawero
COTPYAHMKA CaMblii SKOHOMWUYHbIA BapuaHT.

KOHTpoOsib TpeBen-noJIMTuKun

Mbl MOMOraeM HalwWuM KJMEeHTaM co3aaBaTb 3MMEKTUBHYI TPEBEN-MOJIUTUKY, OCHOBAHHYK Ha Jy4ylwnX MUPOBbIX
npuMepax, Npu 3TOM YUYUTbIBAIOLLYIO NPUHATbIE MPUHLMIBLI M NpaBuia paboTbl KOMMNAHUK;

Mbl BHEAPW/IM ABTOMATMUYECKUI KOHTPO/Ib CYLLECTBYIOWEN TPEBEN-MOJIUTUKKN, FAE KaXAblii 3akas npoBepsieTcs Ha
COOTBETCTBME YCTAHOBJIEHHbIM JIMMUTAM, @ YMNOJIHOMOYEHHbIE NMLA MOMyYaloT aBTOMAaTUYECKOe YBEAOMJIEHME O 3aKase,
BbIXOASLLEM 32 PaMKU TPEBEN-MOSUTUKN;

Mbl o6ecneymMBaeM OTYETHOCTb M aHaNM3 ANA KaXAOro YpPOBHA — pacxofbl KOHKPETHOro COTpyAHMKA, LEeHTpbl 3aTpart,
6POHNPOBAHUS BbIXOASILUME 33 PAMKU TPEBEN-MONINTUKM U BPOHUPOBAHUSA MO 60/1ee BbICOKMM TapudaM.

dkoHOoMMSA Bawero speMmeHm

Mbl aBTOMaTU3MPYyeM M ynpolwaem Bawm BHyTpeHHUE agMUHUCTPATMBHbIE MpoLUeaypbl;

Mbl MepBble Ha POCCUIACKOM pbiHKe business travel cospganu 6u3Hec Moaenb, Koraa OAWH Halw COTPYLAHWUK SIBISIETCH
KOHTaKTOM MO BCEM acrekTaM Aef0BOM Moe3aKu, roTOBUT BeCb NakeT ycnyr (M BU3OBbIX, W TPEBe) MO OpraHusauunu
aenoson noe3akun. 1o 3 roga paboTbl U CEpbe3HbIe BOXEHNS B TEXHONOIMU. KNMEHTY 3TO AaeT Cepbe3HY SKOHOMMUIO
BPEMEHM NO KOOPpAMHALMWN BCEX 3/IEMEHTOB MOE3AKH;

BM3bl - 3TO Hambonblasa npobnemMa ans noesgok B/m3 Poccmun. ATH 15 neT siBnsietcsas nuaepom B 3Toi obnactn. ATH
cTana nepBoi KOMMNaHMEN Ha POCCMACKOM pbIHKE, KOTOpasi CMOrsa NpuMMeHUTb CBOW TexXHonornyeckme paspabortkmn TMIS
ANna 3anycka MpuUHUUMNMAaNbHO HOBOrO, OCHOBAHHOIO Ha OMbiTeé ABYX BeAyLUMX aMEpUKaHCKMX KOMNaHuin, 6usHec
npouecca no obpaboTke Bble3aHbIX BM3. OH no3sonsetr ATH ob6cnyxunBaTb OrpoMHbIMi 06beM 3aka3oB OT KPYMHbIX
KOMMNaHMN C BbICOKMM KayecTBOM. KiMeHTbl Monay4atoT aBTOMaTMYeCKMEe YBEAOMJIEHMS O KaXAOW CTyneHn B
NPOXOXAEHUM 3aKasa, MMeKT AO0CTyN K MnakeTaM [OKYMEeHTOB M obpasuaM WX 3anofiIHEHWS AN BCEX OCHOBHbIX
NOCONbCTB, MOAY4YalT HAMOMWMHAHUA 06 OKOHYaHMKM CpOKa AEWCTBMS MHOIOKpaTHbIX BM3. Bce 3T gononHutenbHble
cepBuCbl — 6ecnnaTHbl;

B KOHLIe 3TOro roga Mbl 3anyckaem paboTy C HaMW B pexXuMe OH-NalH, npuyem 3710 6yaeT eAMHCTBEHHOE Ha pblHKE
peleHne C TaKMMN BO3MOXHOCTSAMMU;

ATH wnmeeT npeactaButenbctBa (nNapTHepbl Pagnyc) B 6onee, yem 90 cTtpaHax. [103TOMYy HalW KIAWEHTbl MOryT 6bITb
YBEPEHbI, YTO OHW nosnyyaT Noby NoaAepPXKKY Ha MecTe, B cTpaHe npebbiBaHUs, U HE NOTEPSIOT BPEMS U AEHbIMM U3-3a
HEeo6Xx0AMMOCTU O6LEHNS C «40MALUHMM» areHTCTBOM.
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